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CAPITAL IMPROVEMENT PROGRAM UPDATE

May 31, 2024

Dear Valued Customer:

The Commissioners want to keep you informed about the District’s long term capital improvement program and its  
progress.  Currently the District has 10 pressure zones, 7 booster stations, 4 water storage tanks and over 72,000 feet of  
water main.  Much of the District infrastructure was constructed in the '60s, '70s, and '80s with an estimated useful life  
of 50 years.  This means that large portions of the District’s infrastructure are approaching the end of its useful life, and  
the Commissioners are working hard to ensure that customers will continue to enjoy a safe, reliable, sustainable supply 
of drinking water.

In 2009, the District renovated the tank at the top of Sapphire Trail including seismic improvements. By 2012, the District 
had completed major system wide infrastructure upgrades including rehabilitation of three booster stations, a new 
booster station, a new storage tank, and replacement of over 6,500 feet of water main.  The remaining long-term 
infrastructure needs consist primarily of aging water main replacement projects.

The District is currently exploring funding options for priority water main replacement projects identified in the District’s 
2023 Comprehensive Water System Plan.  In addition to many of the water mains being past their expected useful life, 
much of the original pipe material is vulnerable to even the smallest earthquakes.  

The priority water main replacement projects being evaluated for funding include the following:

1.)  Academy Road Pipe Replacement
2.)  Toad Lake Road Pipe Replacement
3.)  Summit Road Pipe Replacement
4.)  Hillsdale Road Pipe Replacement

The District is not eligible for grants; therefore, infrastructure projects are funded through loans that must be repaid by 
general funds collected from customers.  The District plans to add a fixed Bi-Monthly Capital Fee to future water bills so 
that customers have a better idea of how the District allocates the funds collected.  The impact of the new Capital Fee is 
estimated to be an increase of $25.00 per bi-monthly bill.
 
The Commissioners welcome your comments as they make plans for a sustainable future.  

Respectfully,

Your Board of Commissioners,

George Kaas, Mark Lann & Tessa Ebbesen
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