Whatcom County Water District #7
Commissioher Meeting
13 February 2024

The Regular Meeting of the Board of Commissioners for Whatcom County Water District #7 was
held on 13th, February 2024 at 5:00 p.m. via video Conference.

Commissioners present were George Kaas, Mark Lann, & Tessa Ebbesen, Also present were
Dave Olson, Operations Manager, & Deanna Dobbs, Administrator,

Call to order: 5:01 p.m.
Approval of Agenda:

Motion: Tessa the Board of Commissioners hereby approve Agenda
2nd: Mark Motion Carried.

Approval of Consent Agenda:

Motion: Mark the Board of Commissioners hereby approve Minutes.
2nd; Tessa Motion Carried.

Claims & Payroll were reviewed,

Motion: Mark the Board of Commissioners hereby approve claims and payroll in the total
amount of $32,704.13

2nd: Tessa Motion Carried.

Adjustments:

Past Due Report,
Past Due list was reviewed,

Per District Policy, a Lien will be filed for 1846 Wildhaven Crest if a payment is not received on
or before February 15",

Financials:

Financials attached to these minutes were reviewed.

The Districts General Fund account balance is growing. Discussed fransferring some funds to
the Districts investment account. Deanna will inquire with Whatcom County regarding any

additional or optional offered investment opportunities as well as find what procedure was in
place prior to new office staff in 2020.

Operations Report:
Major leak repair due to water main seal.
Britton Rd. & Hel-Lyn

Public Comment: Opened at 5:35 p.m.

Customer in attendance from 1774 Emerald Lake Way.

Request to have the (1)additional Base & (1) additional Capital fees removed from his current
water service. Customer states the cabins on the property are no longer rentals.

The public comment portion of the meeting closed at 5:40 p.m.



Old Business:

Wage Increase — Office Admin.

Motion: George the Board of Commissioners to increase Office Administrator wage from

$ to per hour. Commissioners reviewed the requested additional supporting
documents in support of Deanna’s requested wage increase (Scope of duties, copy of Review,
Seif-Evaluation, and additional wage comparison)

2nd: Mark Motion Carried

Budget Amendment;
No changes currently.

Capital Projects:
To be discussed at the next Commissioner's Meeting March 12, 2024

Website:
Work in progress.

New Business:

Photo Copier —

The current copier needs repair and is currently unusable. BBM quote for repair of Ricoh MP
3004 to replace Main Control Board cost is $1554.20. In addition, the District received a quote
for purchase of a Low Meter Lease Back used Ricoh (M G2500 SPF Color Copier with special
account pricing of $3000.00 + tax includes Installation, configuration, and set up.

(MSRP = $10,169.00) A Maintenance Agreement is available to cover all parts, Labor & toner
for a cost of $.01 per black copy, .07 per copy color.

Motion: George the Board of Commissioners move to approve the repair of Ricoh MP C3004
to replace Main Control Board @ cost of $1554.20. There was no second and George withdrew
the motion.

Motion: Mark the Board of Commissioners hereby approves the purchase of Low Meter Lease
Back used Ricoh IM C2500 SPF Color Copier with special account pricing of $3000.00 + tax
includes Installation, configuration, and set up with full Maintenance Agreement.

2nd: Tessa, Opposed: George, Motin Carried.

There being no further business the meeting was adjourned at 6:47 p.m.
The next meeting will be held on 12 March 2024.
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