Whatcom County Water District #7
Commissioner Meeting
10 December 2024

The Regular Meeting of the Board of Commissioners for Whatcom County Water
District #7 was held on 10th, December 2024 at 5:00 p.m. via video Conference.

Commissioners present were George Kaas & Tessa Ebbesen, also present were Dave
Olson, Operations Manager, & Deanna Dobbs, Office Manager.

Call to order: 5:00 p.m.
Approval of Agenda:

Motion: Tessa the Board of Commissioners hereby approve Agenda
2nd: George Motion Carried.

Approval of Consent Agenda:
Motion: Tessa the Board of Commissioners hereby approve Minutes.
2nd: George Motion Carried.

Claims & Payroll were reviewed.

Motion: Tessa the Board of Commissioners hereby approve claims and payroll in the
total amount of $30,334.30
2nd: George Motion Carried.

Adjustments:

Past Due Report:
Past Due list was reviewed.

Financials:
Financials attached to these minutes were reviewed,

Operations Report:
Roma pump house generator block heater was replaced.

Public Comment: Opened at 5:14 p.m.

The public comment portion of the meeting was closed at 5:14 p.m. with no Public
Attendees.

Old Business:

Capital Projects — Task Order #2024-01

Follow-up from Nov. 11, 2024, No current update. The District is currently reviewing
area maps and touring the project area w/ Engineers for further updated cost estimate.
Follow — up and update at the January 14" regular Commissioners Meeting.




Administrative Review —
District Entered into Executive Session for Administrative review.

Executive Session (RCW 42.30.110) estimated time 5:45PM - 5:50PM Action to be
taken upon return.

Executive Session closed 5:55PM
Following Executive Session, discussed increase for District Staff.

Motion: Tessa the Board of Commissioners hereby approves Administrative 4% COLA
effective 1/01/2025.

2nd: George Motion Carried.

Draft Budget 2025 —
George & Tessa reviewed the updated 2025 Balanced Draft Budget.

Motion: Tessa the Board of Commissioners hereby approves 2025 Balanced Draft
Budget.

2nd: George Motion Carried.
Balanced Draft Budget for 2025 was adopted. (Does not include any Rates or Fee

increases) these items to be discussed at the Regular Commissioners Meeting Jan.
14%, 2025,

LNI Report —

Deanna to follow-up with Ruth regarding status of reconsideration and notify
Commissioners.

New Business:

Commissioner Rolls —Briefly discussed and tabled. Moved to Jan. 14", 2025, Regular
Commissioners Meeting.

There being no further business the meeting was adjourned at 6:20 p.m.
The next meeting will be held on 14 Jan. 2025.
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