Whatcom County Water District #7
Commissioner Meeting
14 January 2025

The Regular Meeting of the Board of Commissioners for Whatcom County Water
District #7 was held on 14th, January 2025 at 5:00 p.m.

Commissioners present were George Kaas, Mark Lann & Tessa Ebbesen, also present
were Dave Olson, Operations Manager, & Deanna Dobbs, Office Manager.

Call to order: 5:07 p.m.

Approval of Agenda:

Motion: Mark the Board of Commissioners hereby approve Agenda
2nd: Tessa Motion Carried.

Approval of Consent Agenda:
Motion: Tessa the Board of Commissioners hereby approve Minutes.
2nd: Mark Motion Carried.

Claims & Payroll were reviewed.

Motion: Tessa the Board of Commissioners hereby approve claims and payroll in the
total amount of $64,080.87
2nd: George Motion Carried.

Adjustments:

Past Due Report:
Past Due list was reviewed.

Financials:
Financials attached to these minutes were reviewed.

Operations Report:
Nothing in significance to report this month.

Public Comment: Opened at 5:12 p.m.

The public comment portion of the meeting was closed at 5:12 p.m. with no Public
Attendees.

Qld Business:

Capital Projects —

Follow-up from Dec. 10, 2024. Dave provided the Commissioner’s Financial Position
Overview, Capital Project Status / Timeline, District Funding & Rates.

L.NI Report -~ Completed. Nothing to report.



New Business:

Commissioner Rolls — Current positions and roles were discussed.

Motion: Mark the Board of Commissioners requests the changes as follows, George
Kaas to Vice — President, Mark Lann to President & Tessa Ebbesen to remain in current
roll as Secretary.

2nd: Tessa Motion Carried.

Budget Update for Rate Adjustment —

Commissioner’s reviewed & discussed the approved 2025 Balanced Budget, current
rate sheet adopted Dec.10, 2024 which included water use rate increase to match the
City of Bellingham only and did not include Capital Project task order 2024-01
(Academy, Toad Lake & Summit Rd.)

Motion: Mark the Board of Commissioners hereby approves a Capital Fee increase of
$10.00 bi-monthly. (From $24.00 to $34.00) Customer notice to be included with the
Jan. 25" billing statements and billed on March 25% billing statements, giving 60 day’s
notice.

2nd: Tessa Motion Carried.

Water System Services — Annual Operator Agreement Renewal

Motion: George the Board of Commissioners hereby approves the Water System
Services Annual Agreement.

2nd: Mark Motion Carried.

There being no further business the meeting was adjourned at 6:20 p.m.
The next meeting will be held on 11 Feb. 2025.
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