Whatcom County Water District #7
Commissioner Meeting
11 March 2025

The Regular Meeting of the Board of Commissioners for Whatcom County Water
District #7 was held on 11th, March 2025 at 5:00 p.m.

Commissioners present were Mark Lann, George Kaas & Tessa Ebbesen, also present
were Dave Olson, Operations Manager, & Deanna Dobbs, Office Manager.

Call to order: 5:02 p.m.

Approval of Consent Agenda.
Motion: George the Board of Commissioners hereby approve Minutes.
2nd:; Tessa Motion Carried.

Claims & Payroll were reviewed.

Motion: George the Board of Commissioners hereby approve claims and payroll in the
total amount of $60,707 .46

2nd: Tessa Motion Carried.

Adjustments:

Leak Adjustment in the amount of $977.56 for Account #11450 was presented and
approved consistent with the Districts Leak Adjustment Policy.

Motion: Tessa the Board of Commissioners hereby approve Minutes.

2nd: George Motion Carried.

Past Due Report:
Past Due list was reviewed.

Financials:
Financial details attached to these minutes were reviewed.

Operations Report:

Evaluating the risk of vulnerability and security risks for SCADA System. Request to
purchase a small generator in preparation of any extended power outage for Sapphire
Tank.

Public Comment: Opened at 6:38 p.m.
The public comment portion of the meeting closed at 6:38 p.m. with no Public
Attendees.

Old Business:

Capital Projects —

Follow-up from Feb. 11, 2025. Potholing for Toad L.ake Rd. & Academy Rd. water main
replacement tentatively scheduled for next week. The District expects to have results in




April / May. Dave provided the Commissioner's Amendment 1 proposal scope and fee
estimate for Task Order #2024-01 (Attached). The scope of the work to begin in May.

Motion: George the Board of Commissioners hereby approve Task Order #2024-01
Amendment #1

2nd: Mark Motion Carried.

New Business:

NSS Group LLC — Common Area Expense Follow-up

The district contacted the District Legal Advisor and provided a copy of the District's
lease agreement and copies of the documents NSS Group LLC provided to geta
recommendation of how the District should proceed in this matter. The District received
recommendations. After reviewing the Districts options, it was decided the District will
decline to pay years 2022 - 2023 due to NSS Group LLC lack of providing annual
accounting within 30 days of the end of each calendar year. For last year 2024 NSS
Group LLC did not substantiate the additional triple net charges for 2024 until February
10,2025,

The Districts approach will be to send a firm letter asserting that the Lessor cannot
belatedly demand additional rent. The Districts reply to NSS Group LLC will include a
letter to inform NSS Group LLC the District has considered a partial settlement (To pay
2024 additional Triple Net monies owed less the Attorney Fees) to resolve the issue
amicably and going forward NSS Group LLC must provide an annual accounting to the
District Office within 30 days of the end of each calendar year.

General Facilities Fee’s Update — Moved to next month.

There being no further business, the meeting was adjourned at 6:50 p.m.
The next meeting will be held on 08, April 2025.
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