Whatcom County Water District #7
Commissioner Meeting
11 November 2025

The Regular Meeting of the Board of Commissioners for Whatcom County Water District #7
was held on 11th November 2025 at 5:00 p.m.

Commissioners present were Mark Lann, George Kaas & Tessa Ebbesen, also present were
Dave Olson, Operations Manager, & Deanna Dobbs, Office Manager

Cali to order: 5:00 p.m.

Approval of Consent Agenda:

Motion: George the Board of Commissioners hereby approve Minutes.
2nd: Tessa Motion Carried.

Claims & Payroll were reviewed.

Motion: George the Board of Commissioners hereby approve claims and payroll in the total
amount of $65,505.65

2nd: Tessa Motion Catrried.

Adjustments:

Past Due Repott:
Past Due list was reviewed.

Financials;
Financial details attached to these minutes were reviewed.

Operations Report:
New service install on Emerald Lake Way

Public Comment: Opened at 5:17 p.m.
The public comment portion of the meeting was closed at 5:17 p.m.

Old Business:

Capital Projects — On October 24" the District received the official award notification from
Washington State Public Works Board the District was awarded approval for the loan
applications for both Capital Projects. (Toad Lake Rd. & Academy Rd.} It was recognized there
was a very slight increase in the interest rate than previously noted.

Motion: Mark, the Board of Commissioners hereby approve of proceeding with and acceptance
of both Capital Projects (Toad Lake Rd. & Academy Rd) funding awards recognizing the interest
rate increase. On behalf of the Board of Commissioners. Unanimous decision to approve and
reply to the Public Works Board with notice of acceptance of both funding awards.

2nd: Tessa Passed Unanimously.

Public Works Board Funding Update — The District will respond to Washington State Public
Works Board letting them know the District accepts these awards. Once the Public Works Board
receives confirmation from the District that we accept these award offers, they will begin the
necessary steps to draft our contract.



2026 Budget — The Draft Budget from October 14, 2025, was updated with suggested changes
and new draft reviewed.

Motion: Mark the Board of Commissioners hereby approve 2026 Budget as drafted
2nd: Tessa Passed Unanimously.

2026 Rates & Fees —Rates and Fees schedule for 2026 was adopted. Resolution 2025-11. The
new rates will be applied to the January 2026 billing. Customer notice is to be included in the
Nov. 25" billing statements.

Motion: Tessa the Board of Commissioners hereby approves 2026 Rates & Fees schedule.
2nd: Mark Motion Carried.

New Business:

Task Order #2024-01, Amendment #2 Wilson Engineering - Approval

Per review of documents and previous discussion.

Motion: Tessa the Board of Commissioners hereby approve Task Order #2024-01,
Amendment #2 (includes through to bid process)

2nd: Mark Passed Unanimously.

Whatcom County Health & Community Services (DRS) -

Commissioner / President Mark Lann informed the board he continues to serve on the Whatcom
County Coordinated Water System Plan Dispute Resolution Committee and would add any
additional meetings to his Commissioner schedule.

There being no further businéss, the meeting was adjourned at 6:30 p.m.
The next meeting will be held on 9 December 2025.
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Mark l2ann, President George Kaas, Commissioner

Tessa Ebbesen, Commissioner



2026 Budget — The Draft Budget from October 14, 2025, was updated with suggested changes
and new draft reviewed.

Motion: Mark the Board of Commissioners hereby approve 2026 Budget as drafted
ond: Tessa Passed Unanimously.

2026 Rates & Fees —Rates and Fees schedule for 2026 was adopted. Resolution 2025-11. The
new rates will be applied to the January 2026 billing. Customer notice is to be included in the
Nov. 25" billing statements.

Motion: Tessa the Board of Commissioners hereby approves 2026 Rates & Fees schedule,
2nd: Mark Motion Carried.

New Business.

Task Order #2024-01, Amendment #2 Wilson Engineering - Approval

Pear review of documents and previous discussian.

Motion: Tessa the Board of Commissioners hereby approve Task Order #2024-01,
Amendment #2 (includes through to bid process)

2nd: Mark Passed Unanimousty.

Whatcom County Héalth & Community Services (DRS) -
Commissioner / President Mark Lann informed the board he continues to serve on the Whatcom

County GCoordinated Water System Plan Dispute Resolution Committee and would add any
additional meetings to his Commissioner schedule.

There being no further businéss, the meeting was adjourned at 8:30 p.m,
The next meeting will be held on 8 December 2025.

Mark Lann, President George Kaas, Commissioner
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Tessa Ebbesen, Commissioner




